RULES of OPERATION
Board on Human Sciences (BoHS)
Association of Public and Land-grant Universities (APLU)

Board of Directors Model
Rules of Operation approved on February 18, 2007
Revisions proposed in September 2008 and approved November 6, 2008
Revisions proposed on February 24, 2010 and approved June 9, 2010

The Board on Human Sciences is the premier advocacy group for academic units with human sciences programs. The mission of the Board on Human Sciences (BoHS) is to strengthen the human sciences in institutions of higher education by:
· Advancing the human sciences agenda in APLU and institutions of higher education,
· Supporting development and stewardship of academic excellence in human sciences,
· Advocating for visibility and leveraging resources to support human sciences research and discovery, teaching and learning, and outreach/engagement programs, and
· Educating leaders regarding the capacity of the human sciences to solve human problems.

The vision of the Board on Human Sciences (BoHS) is to advance learning, discovery, and engagement that reflect an appreciation of humans as biological, social, and cultural members of complex scientific, economic, technological, and psychosocial systems. 

The BoHS is an association of administrators of higher education units responsible for research, extension/outreach, and teaching/learning programs in the human sciences. The Board on Human Sciences is a constituent group of the Commission on Food, Environment, and Renewable Resources (CFERR) in the Association of Public and Land-grant Universities (APLU). As such, the Chair of BoHS serves as a member of the CFERR Board of Directors.

I. 	NAME 
	The name of the association shall be the Board on Human Sciences (BoHS).


II. 	MEMBERSHIP
Membership in BoHS is on an institutional basis. Institutional membership is open to APLU or AASCU colleges or universities.  Membership can include multiple academic units that have CIP codes and cooperative extension or research units for Family and Consumer Sciences/Human Sciences.  Although additional administrators may participate in BoHS, there will be one official BoHS representative for each institution.

A.  The amount of dues is determined by BoHS upon recommendation of the Board of Directors and may vary according to identified variables. Membership dues shall be due by September 15 of each fiscal year.
B.	Membership dues are based on the total annual base budget for all Human Sciences programs within the institutions that wish to be included in the Board on Human Sciences. Dues for Human Sciences Cooperative Extension units are based on the total annual base budget.


III. 	BOARD OF DIRECTORS and TERMS OF OFFICE

A.	Membership Composition: The members of the BoHS Board of Directors are elected by the BoHS membership and shall consist of nine members.  Each member shall be elected for a three-year term with three members elected each year.  There should be at least one member from 1862, 1890 and 1994 Land Grant institutions as well as one non Land-Grant member representing BoHS/AASCU members. Members of the Board of Directors may serve no more than two consecutive (three year) terms.  
	
B.	Elected Officers of the BoHS Board of Directors: The Board of Directors shall elect the following officers: Chair (two year term), Secretary-Treasurer (two year term), Vice Chair for Program (two year term), and other leadership roles as needed.

· The past BoHS Chair (if his/her Board of Directors term has expired) shall serve as a non-voting member of the Board of Directors.  

· Vacancies: If Board of Directors members cannot complete their terms, candidates shall be elected to fill the term. If elected officers cannot complete their terms, the Board of Directors shall immediately nominate and elect a replacement to complete the remainder of the term of office.  

C.	Role of the Board of Directors: The role of the Board of Directors is to advance the mission and vision of the BoHS.  The Board will:
· Develop and implement the mission, strategic plan and goals of the organization
· Determine administrative policies
· Manage the budget, property and affairs of the organization 
· Exercise all the corporate powers (but not for pecuniary profit).
· Communicate and collaborate with national agencies and organizations 
· Identify and nominate BoHS members who merit BoHS and APLU awards

D.	Duties of the Board of Directors:

1.	The Chair shall:
·  Serve for two years;
· Provide leadership for initiatives of the organization;
· Ensure that the BoHS budget is allocated to achieve priority goals;
· Present an annual report to the organization;
· Appoint chairs and members of BoHS  committees in a timely manner;
· Serve as a member of the CFERR and make appointments to committees of the Commission on Food, Environment, and Renewable Resources (CFERR);
· Consult with Board of Directors to appoint persons to fill vacancies: 
· Call for and preside at all meetings of the organization and Board of Directors;
· Serve on the finance committee;
· See that all decisions of the organization are carried out;
· Be an ex officio member of all committees except the nominating committee; and
		
	2.	The Vice Chair for Program shall:
· Serve for two years;
· Work closely with the chair and other members of the Board of Directors;
· Perform the functions of the chair in the absence of the chair; and
· Chair the annual meeting program committee with responsibility for programs at the APLU and BoHS annual meetings.

3.	The Secretary-Treasurer shall:
· Serve for two years 
· Oversee the work of the Executive Director related to BoHS finances and correspondence;
· Review minutes of all meetings of the BoHS and of the Board of Directors within one month of the meeting;
· Be bonded;
· Receive and have custody of all funds and property of the BoHS;
· Present a budget plan and  financial report to members of the Finance Committee and the Board of Directors;
· Forward records to a new Secretary-Treasurer prior to beginning a new fiscal year.
Note: 	Many duties are delegated to the Executive Director and Administrative Assistant with review by the BoHS Chair and Secretary-Treasurer.
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IV. 		ELECTIONS

Elections will be conducted by a nominating committee chaired by the immediate past chair of the BoHS. Election of the Board of Directors for BoHS is by ballot distributed to the designated administrator at each member institution. The ballot will be distributed no later than September 15, to be returned no later than October 10. Each institution shall have one (1) vote. Eligibility to vote is determined by paid membership on October 1 of the current fiscal year. Elections shall be conducted by the Nominating Committee in collaboration with the Executive Director.

Procedures for Election:  Nominees receiving the highest number of votes shall be declared elected as members of the Board of Directors.  In case of a tie, the Board of Directors will conduct a ballot to determine the nominee to be elected. Note: The Board of Directors elects the Chair, Vice Chair for Program and the Secretary Treasurer from the nine members of the Board of Directors.

V. 	COMMITTEES

	A.  	Standing Committees:

	1.	Finance Committee:
		Membership:	The Secretary-Treasurer of the BoHS serves as Chair of the Finance Committee. Committee members include the Chair of the BoHS and one 	additional member of the Board of Directors

Purpose: 	The Finance Committee shall draft and present a budget to the Board of Directors for approval prior to submitting it to the BoHS for adoption; act in an advisory capacity and give counsel regarding financial matters affecting the organization; and, review the investment plan annually.

	2.	Nominating Committee:
		Membership: 	The Past Chair of BoHS serves as chair of the Nominating Committee.
	Two (2) members who are not members of the Board of Directors shall be appointed to this Committee.

Purpose:  	The Nominating Committee shall nominate a slate of candidates for the open Board of Directors positions.
	B.	Ad Hoc Committees (Task Forces) shall be established for a fixed term and charged by the Chair and the Board of Directors to accomplish specific strategic objectives of the BoHS.   


VI. 	EXECUTIVE DIRECTOR 
The BoHS Executive Director is selected, appointed and evaluated at least annually at the discretion of the Board of Directors.  To support the directors and members, responsibilities of the Executive Director include, but are not limited to, the following:
1. Advance the BoHS organization 
2. Prepare agenda and minutes for Board of Directors, conference calls and business meetings.
3. Facilitate effective and timely communications
4. Support planning for meetings and conferences
5. Provide leadership and support for budget plans, financial reports, tax returns, managing audits, and maintaining fiscal records 
· Be responsible for having minutes of all proceedings permanently recorded and forward records to the new Secretary prior to the beginning of the Board year on January 1;
· Transmit annually copies of the official minutes, proceedings, and other documents to the BoHS archives and APLU archives depository at the University of Illinois, Urbana-Champaign
· Prepare a membership directory annually to be sent to each institutional representative of the BoHS; and
· Maintain a current and accurate membership list with contact information
· Chair the Finance Committee;
· Send annual dues notices to eligible institutions prior to May 31 of each year;
· Be bonded;
· Maintain permanent records belonging to the organization, including accurate accounts of all receipts and disbursements;
· Keep an updated list of institutions that have paid dues, provide this list to the nominating committee and to the organization at the annual meeting;
· Present a budget plan and  financial report to members of the Finance Committee and the Board of Directors;
· Present an annual report of financial status to the organization;
· Deposit all monies received to the credit of the Board on Human Sciences;
· Transmit annually the official file of the financial records (including audit) to the BoHS depository at the APLU Headquarters and archives
6.   Support advocacy initiatives
7. Facilitate collaborative partnerships
8. Support operations management, including web site development
9. Provide leadership for membership development


VII.	FISCAL YEAR
The fiscal year for the BoHS shall begin on the 1st day of April and end on the 31st day of March of the following year.  Dues notices will be mailed in April.  Dues from member institutions shall be paid on or before September 15 of each year to be able to participate in elections and business meetings.  The amount of dues shall be determined by BoHS upon recommendation of the Board of Directors, and may vary depending on budget, enrollment, and/or other identified variables. 

VIII. 	MEETINGS

A. 	Member Participation in Meetings: Each member institution/unit shall have one (1) vote in the BoHS.  Typically, the chief human sciences administrator or his/her designee will cast the institution’s vote.  When necessary, the chief academic officer of the institution will determine the voting administrator.

B.	The BoHS Annual Meeting shall be held at the time and place as determined by the Board of Directors. Written and/or electronic notice of meetings shall be sent to each institutional representative no less than (3) months prior to the date of said meeting. Invitations shall be sent to representatives of other organizations as determined by the Board of Directors.

C. 	Special Meetings may be called by the Board of Directors, and shall have written and electronic notice of such a meeting sent to each institutional representative not less than twenty (20) days prior to the date of the meeting.

D.  Meetings of the BoHS Board of Directors shall be held at least twice a year.

E. 	Quorum: For business meetings of the BoHS, 20 percent of the member institutions shall constitute a quorum. For meetings of the Board of Directors, a majority of the voting members shall constitute a quorum. No action shall be valid or binding unless passed by a majority of those present and voting.

F. 	Procedure: Robert's Rules of Order (Newly Revised) shall constitute the parliamentary authority for the conduct of meetings of the BoHS, the Board of Directors, or any other committee.


IX	AMENDMENTS
The Rules of Operation may be amended at any meeting of the BoHS by a two-thirds vote of the members present, OR by mail or by electronic ballot with a two-thirds majority vote. A written or electronic notice of the proposed amendment must be sent to the membership not less than thirty (30) days prior to the Annual Meeting; or received in the mail with 30 days allowed to vote.


X. 	OFFICIAL DOCUMENTS
Historical documents relative to the organization and the Rules of Operation of the BoHS are on file at APLU and at the office of the BoHS Executive Director. The Association of Public and Land-grant Universities (APLU) Archives at the University of Illinois-Urbana Champaign serve as the depository for the BoHS historical records. The Office of the Executive Director is the official address of the organization.


XI. 	DISSOLUTION
This association may be dissolved upon majority vote of the membership as determined by written ballot. A written and/or electronic notice of the proposal to dissolve the BoHS must be sent to the membership not less than thirty (30) days prior to the vote.

On the dissolution of the BoHS, the Board of Directors, after paying or making provision for the payment of all of its assets or property by delivery or payment, shall return any remaining funds to the BoHS member institutions at the time of the dissolution. Member institutions shall receive funds in proportion to the total amount of dues paid during the most recent fiscal year.
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